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1. Introduction

End-of-cycle Assessment for Entrepreneurship Education will be administered
by Uganda National Examinations Board (UNEB). The assessment is structured
around three assessment objectives derived from three corresponding
assessment constructs.

Assessment items will be developed at the construct level. This approach
enables learners to integrate knowledge, skills, and values acquired from topics
within each construct to address a real-world societal challenge or problem.

1.1 Assessment Objectives

The assessment objectives for Entrepreneurship Education focus on the
learner’s ability to:

AO1: Analyse investment opportunities within the community and initiate a
viable and sustainable business venture that addresses identified local needs.

AO2: Operate and strategically manage a selected business venture by applying
growth-oriented practices to improve performance, increase profitability, and
ensure long-term sustainability.

AO3: Identify and effectively utilise relevant business support services to
improve operational efficiency, promote sustainable practices, and strengthen
the long-term viability of the enterprise.

2.1 Linkage Between Assessment Objectives, Constructs and
Syllabus

Table 1 illustrates the alignment between the assessment objectives, the
corresponding constructs, and the syllabus topics that contribute to each
construct. This alignment ensures coherence between what is taught and
what is assessed.
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Table 1: Showing the relationship between assessment objectives, constructs,
and syllabus topics

Assessment Construct Construct Topics in the

Objective Description Syllabus

AO1 Exploring Analysing the local 1. Introduction to
Entrepreneurial environment to Entrepreneurship
Investment identify viable Education
Opportunities  investment 2. Entrepreneurial
for opportunities and Environment
Development starting 3. Business Ideas and

appropriate Opportunities

in ventures. !
business ventures 7 Social

Entrepreneurship

8. Small and Medium
Enterprises (SMEs)

AO2 Managing a Operating and 4. Business Planning
Business for strategic managing & prodiietiontin 5n

Sustainability  a selected business Enterprise

venture to ensure

growth and long- 6. Marketing in an

term sustainability. EMterprise
11. Human Resources

in an Enterprise

12. Finance in an
Enterprise

14. Business
Competition

AO3 Supporting Identifying and 9. Insurance in
Business  for utilising relevant Business
Sustainability ~ business support
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services to 10.Capital Markets
enhance 13. Taxation
operational

efficiency and

sustainability.
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4, Structure of the Assessment Papers

There shall be two assessment papers for Entrepreneurship Education under
the Advanced Secondary Curriculum.
Paper 1
Paper shall be divided into two sections: Section A and Section B.
i) Section A shall consist of two (2) compulsory items.
ii) Section B shall consist of three (3) items, from which a candidate shall
choose two (2).
iii) Allitems in Paper 1 shall be drawn from:
iv) Construct 1: Exploring Entrepreneurial Investment Opportunities for
Development; and
v) Construct 3: Supporting Business for Sustainability.
Paper 2
Paper 2 shall be divided into two sections: Section A and Section B.
i) Section A shall consist of two (2) compulsory items.
ii) Section B shall consist of three (3) items, from which a candidate shall
choose two (2).
iii) All items in Section A and Section B shall be based on School Business
Clubs and Field Trips.
iv) All items in this paper shall be drawn from Construct 2: Managing a
Business for Sustainability.
General Requirements
i) Each Paper shall consist of five (5) items
ii) A candidate shall choose four (4) items in each paper (two compulsory
items and two selected items).
iii) Allitems in each paper shall be scenario- based and;
iv) The duration of each paper shall be three (3) hours.
Entrepreneurship Education
Paper |
November 2025
Time: 3 hours
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UGANDA ADVANCED CERTIFICATE OF EDUCATION
ENTREPRENEURSHIP EDUCATION
SAMPLE EXAMINATION PAPER

Paper1
3 Hours

INSTRUCTIONS TO CANDIDATES

v

Attempt FOUR_items in all.

SECTION A has two (2) compulsory items.
SECTION B has three (3) items

Duration 3 hours

)
)
)
)
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SECTIONA
All items in this section are compulsory
ITEM ONE

Kamwaka is a VAT-registered wholesaler dealing in general merchandise at
Kampala Business Centre. His business is exposed to several risks, including
fire, theft, and burglary, loss of profits, and consequential losses.

After consulting successful entrepreneurs in similar businesses, he was advised
to enter into an appropriate insurance contract following the required
procedures. However, Kamwaka does not know how to initiate the process. At
the same time Kamwaka risks closure of his business by Uganda Revenue
Authority (URA) due to non-compliance with tax regulations. URA officials
report that he failed to file VAT returns for October 2025. Records captured
through Electronic Fiscal Receipting and Invoicing System (EFRIS) show that
the business made substantial sales during that month.

Kamwaka explains that his accountant, who is responsible for filing tax returns
and computing VAT liability, went on maternity leave and is expected in
January 2026. Neither Kamwaka nor his available staff have adequate
knowledge of computing VAT liability. The records of purchases and sales made
in October 2025 are provided below (all prices are VAT exclusive).

Product (Unit of Quantity Purchase Price Selling Price

Measure) Bought and per Unit (USh) per Unit (USh)
Sold

Sugar (50 kgs 60 200,000 240,000

bag)

Wheat flour 45 80,000 100,000

(carton)

Soap (box of 25 80 125,000 134,000

bars)

Cooking oil (25- 55 140,000 165,000

litre jerrycan)




ENTREPRENEURSHIP EDUCATION ASSESSMENT GUIDELINES

Task

a) With reference to the scenario, explain the procedures Kamwaka should
follow to obtain appropriate insurance cover for his business risks.

b) Compute Kamwaka’s VAT liability for October 2025, clearly showing: Output
VAT; Input VAT and Net VAT payable (or refundable).

c) Advise Kamwaka on the appropriate steps he should take to comply with
URA tax regulations and avoid penalties.

ITEM TWO

Musoolini, a local business lady, is a tax-compliant citizen who owns rental
properties in different parts of Uganda and a bakery named Musooli Bakery
LTD. She voluntarily registered for VAT with URA. She is considering investing in
the Uganda Stock Market by acquiring shares from a listed company. She has
heard about the Uganda Stock Exchange (USE) and the Capital Markets
Authority (CMA) casually but needs expert knowledge to make an informed
investment decision.

Statistics show that the Uganda Stock Exchange market has grown from UGX
1.4 trillion in 2010 to UGX 13.4 trillion in 2022, especially in bonds. The business
lady would like to diversify her investment and is seeking advice from you as a
student of Entrepreneurship Education, but she has not yet received any
professional guidance.

Similarly, her rental income computation for the financial year ended June 2025
was as follows: Rent revenue - UGX 20,500,000; Expenses/losses - UGX
2,500,000; Loan - UGX 10,000,000 with 10% interest; Allowable deductions -
UGX 2,820,000 tax-free allowance; Tax rate - 12% of chargeable annual rental
income.
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Additionally, Musooli Bakery LTD employs staff in five categories with the
following monthly gross pay:

No. of
No. Category Monthly Gross Pay (UGX)
Employees
1 Bakery Cleaners 10 235,000
2 Receptionists 5 330,000
3 Oven Operators 4 410,000
4 Operation 2 6,000,000
Managers
5 Managing 1 16,000,000
Director

URA provides monthly P.AY.E tax rates as follows

Monthly Chargeable Income Rate/amount

Not exceeding UGX. 235,000 NIL

Above UGX. 235,000 but not exceeding 10% of the amount exceeding
UGX. 335,000 UGX. 235,000

Exceeding UGX. 335,000 but not UGX. 10,000 plus 20% of the
exceeding UGX. 410,000 amount exceeding UGX. 335,000
Exceeding UGX. 410,000 (@) UGX. 25,000 plus 30% of the

amount exceeding UGX. 410,000
(b) Where chargeable income
exceeds UGX. 10,000,000, an
additional 10% charged on the
amount by which chargeable
income exceeds UGX. 10,000,000

Musooli has approached you to assist her on;
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Tasks

a) How she can implement the desired investment in the Uganda Stock
Market and how she can benefit from the decision.

b) Computing the chargeable Rental Income tax and her Tax liability for the
year ended 30th June 2025 and finally determine her income after tax.

¢) Computing monthly PAYE liability for each category of employees and total
PAYE payable by Musooli Bakery Ltd to URA

SECTION B
Attempt any two items from this section
ITEM THREE

A group of youth in Mukono district has observed widespread tree cutting for
charcoal production, leading to environmental degradation in the area. After
analysing their environment, they developed an innovative idea to produce
eco-friendly, smoke-free briquettes that are more efficient and environmentally
sustainable than those currently available on the market.

However, they lack adequate knowledge of:
i) the production techniques required to manufacture high-quality
briquettes;
i)  the process of transforming their idea into a viable business venture;
and
iii) how to structure an effective advocacy presentation to mobilise
community support for environmental conservation.
Task

Using relevant entrepreneurial knowledge and skills, prepare a structured
presentation that:
i) Analyses the key challenges presented in the scenario; and
ii)  Provide practical guidance to the youth on how to address these
challenges and successfully establish their enterprise.
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ITEM FOUR

The growth and sustainability of small-scale businesses in Uganda are
significantly constrained by the prevailing economic environment and other
external factors affecting business operations. As a result, many Small and
Medium Enterprises (SMEs) collapse within their first year due to limited
knowledge of businesses recovery and sustainability strategies.

Kitabu Confectionaries, a small-scale enterprise operating in Lira district, aims
to establish a strong and distinctive personal brand by leading other baking
businesses in the district. However, it has not achieved this objective.

The Uganda Small Scale Business Association has organised an exhibition for
small businesses. The Chairperson has invited you to give a presentation
addressing the challenges faced by the business community.

Task
Prepare a structured presentation that:

i)  Advises business owners and the Government of Uganda on strategies
to overcome the challenges described in the scenario; and

ii)  Examine the key entrepreneurial and business principles that Kitabu
Confectionaries should follow to achieve its business goals and
strengthen its brand identity.

ITEM FIVE

Mpigi district Local Government has observed increasing environmental
degradation along River Katonga and its surrounding areas. Major
unsustainable practices include deforestation, improper waste disposal, and
sand mining.

At the same time, community members have not identified or developed
viable business opportunities linked to River Katonga, largely due to limited
knowledge of how to identify and select profitable and sustainable ventures.
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To address these concerns, the District Environmental Officer and the
Community Development Officer (CDO) have organised a community meeting.
The purpose of the meeting is to:

i) highlight viable business opportunities in the area; and
ii)  promote sustainable practices to manage the environmental threats
arising from the misuse of natural resources.

You have been requested as a student of Entrepreneurship Education, to
prepare a presentation on their behalf.

Task

i)  Draft a formal message inviting community members to attend the
sensitisation meeting; and
ii)  Develop a structured presentation that:
a) ldentifies and analyse the challenges identified in the scenario;
b) Propose viable and sustainable business opportunities linked to
River Katonga; and
c) Recommends practical strategies for managing environmental
degradation in the area.
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Entrepreneurship Education
Paper 2
November 2025

Time: 3 hours

UGANDA ADVANCED CERTIFICATE OF EDUCATION
ENTREPRENEURSHIP EDUCATION
SAMPLE EXAMINATION PAPER

Paper 2

3 Hours

INSTRUCTIONS TO CANDIDATES

i Attempt FOUR_items in all.
SECTION A has two (2) compulsory items.

v

Duration 3 hours

)
)

iii)  SECTION B has three (3) items
)
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SECTIONA
All items in this section are compulsory
ITEM ONE

Lubex Foods Ltd. is a growing food processing and distribution company
operating across Uganda. The company intends to expand its operations by
raising more capital through acquiring a bank loan. However, the bank wants
the company to provide its financial statements for the year ended 2024.
Following the recent resignation of its accountant, Lubex Foods Ltd has hired
you to assess its financial records below to provide the requirements to the
bank.

Lubex Foods Ltd.
Summary of Balances as at 31st December 2024

Particulars Amount (USh)
Sales Revenue 120,000,000
Sales at cost 60,000,000
Operating Expenses 27,000,000
Loan Payable 10,000,000
Equipment at Cost 30,000,000
Accumulated Depreciation 6,000,000
Business Premises 65,000,000
Cash at Bank 8,000,000
Closing Inventory 7,000,000
Accounts Receivable 5,000,000
Accounts Payable 6,000,000
Drawings 5,000,000
Capital Invested 65,000,000
Task

i)  Prepare appropriate financial statements for Lubex Foods Ltd for the
year ending 31st December 2024.
ii)  Interpret the profitability of the company to the bank.
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ITEM TWO

Green Harvest Limited has operated for 10 years as a private company
producing and supplying fruit products in the central region of Uganda. The
company plans to expand by building new production facilities, investing in
technology, and improving its supply chain, but this requires additional capital.
Therefore, the management team is considering approaching a capital raising
agency to secure the required funds. The agency requires them to present an
interpreted cash flow plan before approving the funding. The management
estimates having accumulated UGX 30,000,000 in its bank account by the end
of December 2025 and has also prepared cash projections for the first quarter
of 2026
i)  Monthly sale of fruits by cash is projected at UGX 40,000,000
ii) Collection from accounts receivable UGX 5,000,000 in February.
iii) Payment to credit fruit suppliers is expected to be UGX 30,000,000 in
the second month.
iv) Discount received from suppliers is UGX 300,000 every month.
v) Monthly payment to 10 permanent staff UGX 6,000,000. The business
plans to recruit 5 additional permanent staff in March.
vi) Issue of shares to the public in the second month is UGX 50,000,000
vii) Payment to fruit packers is estimated at UGX 500,000 per week for
three months.
viii)  Payment to the auditor in the last month of the quarter is estimated at
UGX. 1,800,000
ix) Payment of utilities per month UGX 2,500,000. This is estimated to
increase by 10 percent in the second month of the quarter.
x) Monthly payment to the landlord is estimated at UGX 3,500,000.
xi)  The owner is to collect fruits worth UGX 500,000 every month for his
family.
xii)  Anticipated monthly loss of cash from the business by dishonest
employees is estimated at UGX. 1,000,000
xiii)  Acquisition of a bank overdraft UGX 15,000,000 in February.
xiv)  Acquisition of a packing machine UGX 15,000,000 in March.
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You have been approached as a student of entrepreneurship education to
guide management handle the situation at hand.
TASK:

As a student of entrepreneurship education, guide the management of Green
Harvest Limited to solve the challenge facing the company.

SECTION B
Attempt only two items in this section
ITEM THREE

You have been actively involved in producing selected products in your school
business club, following standard production procedures and applying
appropriate marketing strategies. As part of your business operations, you have
conducted market research activities such as identifying customer needs,
determining pricing strategies, and analysing the level of competition.

Due the success of your business club, Senior Five Entrepreneurship students
from a nearby secondary school have requested to visit your school to learn
about your best business practices. They are particularly interested in:

i)  Compiling a business profile
ii)  Demonstrating the production process
iii)  Developing a customer information collection questionnaire

You have been selected to represent your business club during the visit.

Task

Prepare a structured presentation to be delivered during the interaction with
the visiting students. Clearly explain the key business practices listed above,
showing how they contribute to the success of your enterprise.




ENTREPRENEURSHIP EDUCATION ASSESSMENT GUIDELINES

ITEM FOUR

You have been operating a School based business project and you were
involved in producing a selected product, you followed different stages of the
production process, your business was equally involved in marketing the
product within school to achieve a recognized and reputable brand. This mainly
involved collecting market information to establish the market problems and
level of competition. Club members used. The business used different
marketing strategies to increase sales and expand the market share in so as to
maintain a competitive advantage against the rival businesses in school. You
were involved in developing an effective leadership structure showing the
different positions, levels of authority, duties and responsibilities of the
business project executive playing their administrative roles accordingly. The
Senior five learners offering Entrepreneurship from other schools have learnt
about these good business practices and plan to come to your school for bench
marking, you have been selected to make a presentation in relation to the
scenario;

TASK
a) Describe your school business profile and the phrases you followed to
produce the selected product with the required specifications.
b) Present the market survey tool you used to collect market information
foryour business product and design the school business organizational
structure explaining the duties and responsibilities of each leader.

ITEM FIVE

After completing his senior 4 in 2018, Zipola lacked financial support to further
his studies despite the great enthusiasm he had in higher studies. His uncle
advised him to look for job opportunities in order to earn a living. Fortunately,
he quickly got an opportunity to work as a Taxi conductor which earned him
shillings 10,000 (ten thousand shillings per day and his monthly saving
amounted to shillings 200,000. After saving for a period of five years, Zipola
accumulated shillings 12,000,000.
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He used part of his savings to buy two calves which he started looking after
while continuing with his taxi conductor job. Last year, he sold his two animals
each at 3,000,000 and his total savings had grown to shillings 20,000,000.
Currently his main focus is on starting up a small bakery enterprise which in his
opinion will be very lucrative in his locality. However, given his educational
background, Zipola has inadequate knowledge and skills on production
aspects, effective marketing strategies, human resource management
competencies as well as business planning. Zipola has approached you to offer
technical advice in relation to his idea.

Task

As a student of entrepreneurship education who has carried out field trips on
various businesses, use the practical skills and knowledge you have acquired
from the business you visited to;

a) Guide him on the elements he should include in a document that will
summarize all the requirements needed for starting and running his
bakery enterprise

b) Present to him the methods and justifications for evaluating the
performance of his employees.
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ADVANCED SECONDARY CURRICULUM
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CONTACT US:

National Curriculum Development Centre
Plot M838, Kyambogo.

P.O.Box 7002 Kampala, Uganda
+256-393-112-088

www.ncdc.go.ug
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